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1. situaciuri analizi 
 
proeqtis _ „informirebuli moqalaqeebi sajaro samsaxurSi“ _ mizans, adgilobriv 
TviTmmarTvelobaSi moqalaqeTa CarTulobis xelSewyobis, TviTmmarTvelobebisa da 
moqalaqeTa TanamSromlobisa da cnobierebis amaRlebasTan erTad, warmoadgenda  
adgilobrivi TviTmmarTvelobebis mier gadawyvetilebis miRebis procesSi 
moqalaqeTa monawileobis saukeTeso modelis identificireba, raTa monawileobis 
meqanizmebis praqtikaSi datestviTa da ganxorcielebiT gamovleniliyo mignebebi da 
gamowvevebi, romlebic CarTulobis meqanizmebis ganxorcielebis riskebs warmoSobda 
da mogvcemda saSualebas, mis safuZvelze SemuSavebuliyo rekomendaciebi, romlebic 
adgilobrivi TviTmmarTvelobis ganxorcielebis procesSi adgilobrivi mosaxleobis 
efeqturi CarTulobis xelSemwyobi iqneboda. 
 
proeqtis farglebSi, moqalaqeTa CarTulobis, adgilobrivi TviTmmarTvelobebis 
angariSvaldebulebis gazrdisa da adgilobriv moqalaqeebTan TanamSromlobis 
mizniT, proeqtis samoqmedo arealSi, kerZod, Tbilisis,1 rusTavis, Telavis, mcxeTis, 
zugdidis, ozurgeTis, gorisa da axalcixis TviTmmarTvel qalaqebSi Seiqmna aqtiur 
moqalaqeTa sainiciativo jgufebi, romelTac moaxdines adgilobrivi mosaxleobis 
prioritetuli problemebis identificireba, dagegmes saadvokacio kampania da 
CaerTnen TviTmmarTvelobis procesSi (sajaro SexvedrebSi monawileoba da 
sakrebulos sxdomebze daswreba, sarekomendacio winadadebebiT mimarTva,  sabiujeto 
procesebSi CarTva, sajaro informaciis gamoTxovna da a.S.). 
 
gadawyvetilebis miRebis procesSi moqalaqeTa monawileobis saukeTeso modelis 
identificirebisa da  CarTulobis procesSi monawile yvela mxaris (rogorc 
moqalaqeebis, ise adgilobrivi TviTmmarTvelobis warmomadgenlebis) mosazrebebis 
Sejerebisa da rekomendaciebis SemuSavebis mizniT, proeqtis gundma ganaxorciela 
sakrebulosa da gamgeobis/meriis warmomadgenelTa gamokiTxva, samoqmedo arealis 
mixedviT. aRniSnulis safuZvelze, SemuSavda erToblivi rekomendaciebi moqalaqeTa 
CarTulobis meqanizmebis efeqturi implementaciisTvis. 
 

2. sakanonmdeblo CarCo 
 
efeqturi TviTmmarTvelobis ganxorcieleba erT-erT mniSvnelovan pirobas 
warmoadgens qveynis demokratiis ganviTarebisTvis. saqarTvelos parlamentma 2004 
wlis 26 oqtombers ganaxorciela 1985 wlis 15 seqtembers saerTaSoriso 
xelSekrulebad miRebuli „adgilobrivi TviTmmarTvelobis Sesaxeb evropuli 
qartiis“ ratificireba,  romliTac saxelmwifom aRiara qartiiT dadgenili 
principebi da valdebulebebi da daadgina, rom TviTmmarTvelobis Sesaxeb kanoni, 
saqarTvelos konstituciisa da „evropuli qartiis Sesabamisad, gansazRvravs 
adgilobrivi TviTmmarTvelobis ganxorcielebis samarTlebriv, ekonomikur da 
finansur safuZvlebs, saxelmwifo garantiebs, adgilobrivi TviTmmarTvelobis 
organoebis Seqmnis wess...“2 miuxedavad amisa, adgilobrivi TviTmmarTvelobis 
organoebi wlebis manZilze araerTi problemis winaSe idgnen. 2004-2005 wlebSi 

                                                            
1 თბილისში დაიფარა გლდანისა და დიდუბის რაიონები. 
2 საქართველოს ორგანული კანონი „ადგილობრივი თვითმმართველობის შესახებ“. 
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ganxorcielebuli sakanonmdeblo cvlilebebiT, yofili raionuli mmarTvelobis 
sazRvrebSi, TviTmmarTveli erTeulebi  yovelgvari adgilobrivi, geografiuli, 
tradiciuli, infrastruqturuli da sxva Taviseburebebis gaTvaliswinebis gareSe 
Seiqmna. Sesabamisad, arsebuli sistema ver uzrunvelyofda sazogadoebrivi 
momsaxurebis adekvatur da efeqtur miwodebas da moqalaqeTa CarTulobas 
gadawyvetilebis miRebis procesSi. 

swored decentralizaciisa da TviTmmarTvelobis ganviTarebis mimarTulebiT, 2012 
wlis saparlamento arCevnebis Semdgom, axali xelisuflebis erT-erT prioritetad 
iqca TviTmmarTvelobis reformis ganxorcieleba. saqarTvelos mTavrobis mier 
SemuSavda saqarTvelos mTavrobis decentralizaciisa da TviTmmarTvelobis 
ganviTarebis strategiis ZiriTadi principebi 2013-2014 wlebisTvis. strategiis 
mixedviT, reformis Catareba or etapad ganisazRvra.  
 
pirvel etapze _ 2013-2014 wlebSi _ daigegma sxvadasxva samarTlebrivi, teqnikuri da 
organizaciuli RonisZiebis ganxorcieleba, raTa 2014 wels adgilobrivi 
arCevnebisTvis ganxorcielebuliyo axali sistemis formirebis mniSvnelovani etapi 
decentralizaciis mimarTulebiT. gaizarda TviTmmarTveli erTeulebi, kerZod, 
arsebul 5 TviTmmarTvel qalaqs daemata 7 qalaqi, romelTac TviTmmarTveli qalaqis 
statusi mieniWaT. cvlilebebi funqciur gadanawilebasac Seexo, romlis mixedviT, 
ganisazRvra, rom aRmasrulebeli organo aris meri (municipalitetSi _ gamgebeli), 
romelic pirdapiri wesiT _ 3 wlis vadiT, xolo 2017 wlidan _ 4 wlis vadiT airCeva. 
warmomadgenlobiTi organo ki aris pirdapiri, sayovelTao, Tanaswori saarCevno 
uflebis safuZvelze, faruli kenWisyriT 4 wliT arCeuli sakrebulo.  
 
meore etapze, arCevnebis Semdgom, daigegma axlad Camoyalibebuli sistemis Semdgomi 
srulyofa instituciuri, safinanso-ekonomikuri, marTvis efeqtianobisa da 
demokratiulobis kuTxiT.3  
 
aRniSnulis gaTvaliswinebiT, mimdinare wlis ivlisSi mniSvnelovani cvlilebebi 
ganxorcielda TviTmmarTvelobis kodeqsSi moqalaqeTa damatebiTi meqanizmebis 
daxvewasTan dakavSirebiT.  
 
cvlilebebiT ganisazRvra, rom iqmneba dasaxlebis saerTo kreba, romelic 
warmoadgens adgilobrivi mosaxleobis TviTorganizaciisa da adgilobrivi 
TviTmmarTvelobis ganxorcielebaSi moqalaqeTa monawileobis formas. igi 
uzrunvelyofs Sesabamis dasaxlebaSi registrirebuli amomrCevlis am dasaxlebisa da 
municipalitetisTvis mniSvnelovani sakiTxebis (dasaxlebisTvis mniSvnelovani 
socialur-ekonomikuri, gansaxorcielebeli da ganxorcielebuli, mimdinare 
proeqtebis, dasaxlebis teritoriis dasufTavebis, saqvelmoqmedo saqmianobis, 
infrastruqturis SekeTebisa da mowesrigebis, municipalitetis dasaxlebis 
sazRvrebis dadgenisa da Secvlis, qonebis municipalitetis saprivatizebo obieqtebis 
nusxaSi Setanis sakiTxebi) ganxilvis, gadawyvetisa da aRniSnuli municipalitetis 
organoebis winaSe inicirebis procesebSi qmediT CarTulobas. Tumca, kanonmdebelma 
ori gansxvavebuli reJimi daadgina: erTi mxriv, dasaxlebaSi, sadac amomrCevelTa 

                                                            
3 საქართველოს მთავრობის განკარგულება #223 1.03.2013, „საქართველოს მთავრობის დეცენტრალიზაციისა და 
თვითმმართველობის განვითარების სტრატეგიის ძირითადი პრინციპები 2013-2014 წლებისთვის“. 
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raodenoba ar aRemateba 2000-s da, meore mxriv, dasaxlebaSi, romelSic amomrCevelTa 

raodenoba aRemateba 2000-s. kanonis mixedviT,4 qalaqsa da dasaxlebaSi, romlis 
amomrCevelTa raodenoba aRemateba 2000-s, saerTo krebis Catareba municipalitetis 
diskrecias warmoadgens da ganisazRvreba municipalitetis sakrebulos 
dadgenilebiT.  
 
kanonmdebelma  cvlilebebiTve gansazRvra, rom  maTi amoqmedebidan 6 Tvis vadaSi 
municipalitetis sakrebulom unda uzrunvelyos dasaxlebis saerTo krebis tipuri 
debulebis damtkiceba im dasaxlebis saerTo krebisTvis, romelSic registrirebul 
amomrCevelTa raodenoba 2000-s ar aRemateba. 
 
meore mxriv, gamgebelTan/merTan iqmneba samoqalaqo mrCevelTa sabWo 
municipalitetis biujetis proeqtis, municipalitetis sivrciTi dagegmarebis 
dokumentebis, municipalitetis geografiuli obieqtebis saxeldebis Sesaxeb 
winadadebebis, agreTve, sxva mniSvnelovani administraciul-samarTlebrivi aqtebis 
proeqtebis, infrastruqturuli da socialuri proeqtebis gansaxilvelad. mis 
SemadgenlobaSi Sedian mewarme iuridiuli pirebis, arasamTavrobo organizaciebisa da 
municipalitetis mosaxleobis warmomadgenlebi. municipalitetis gamgebeli/meri 
valdebulia, mis mier damtkicebul samoqalaqo mrCevelTa sabWos gansaxilvelad 
warudginos municipalitetis biujetis proeqti, municipalitetis sivrciTi 
dagegmarebis dokumentebi, municipalitetis geografiuli obieqtebis saxeldebis 
Sesaxeb winadadebebi, agreTve, sxva mniSvnelovani administraciul-samarTlebrivi 
aqtebis proeqtebi, infrastruqturuli da socialuri proeqtebi. 
 
Sesabamisad, cvlilebebis mixedviT, adgilobrivi mosaxleoba, sainiciativo jgufebi 
da adgilobrivi arasamTavrobo organizaciebi, kanonmdeblobis doneze, aqtiurad 
arian CarTulni adgilobrivi TviTmmarTvelobis ganxorcielebaSi. am 
uflebamosilebis gansaxorcieleblad, adgilobrivi TviTmmarTvelobis organoebi 
valdebulni arian, Seqmnan organizaciuli da materialur-teqnikuri pirobebi. aseve, 
im dasaxlebaSi, sadac arCeulia saerTo krebis rCeuli, municipalitetis 
gamgebeli/meri valdebulia, uzrunvelyos, sakuTari iniciativiT, saerTo krebis 
mowveva (weliwadSi aranakleb 2-jer).  
 
 

3. sajaro Sexvedrebi 
 

proeqtis mimdinareobisas, sajaro Sexvedrebi produqtiulad warimarTa. damswre 
sazogadoeba dainteresebuli iyo TematikiT da aqtiurobda gansaxilvel sakiTxebTan 
dakavSirebiT. naCvenebi iyo proeqt „xalxis manifestis“ farglebSi gadaRebuli filmi, 
romelSic naTlad Cans, Tu ra Sedegis miRweva SeiZleba adgilobriv xelisuflebasTan 
konstruqciuli dialogis reJimSi moqmedebis pirobebSi. 

yovel individualur SemTxvevaSi, SemuSavda samoqmedo gegma identificirebul 
problemaTa gadasaWrelad. saadvokacio kampaniis dagegmvasa da ganxorcielebaSi 
aqtiurad CaerTnen axalgazrda iuristTa asociaciis damkvirvebelTa ligis wevrebi, 

                                                            
4 თვითმმართველობის კოდექსის 852  მუხლის მე-6 პუნქტი. 
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romlebmac uSualod adgilebze Seiswavles sakiTxebi, Sexvdnen mosaxleobas da 
moaxdines identificirebuli problemebis foto da video gadaReba. permanentul 
samuSao Sexvedrebze ganxorcielda sainiciativo jgufebisTvis samarTlebrivi 
daxmarebis gaweva TviTmmarTvelobebSi Sesabamisi mimarTvebis wardgenisa da saWiro 
informaciis gamoTxovnis kuTxiT. 

samuSao jgufebTan warimarTa Semdegi xasiaTis muSaoba: pirvel etapze, ganxorcielda 
gamokveTili problemuri sakiTxebis analizi da SemuSavda samoqmedo strategia. 
daiwera mimarTvis teqstebi adgilobrivi TviTmmarTvelobis warmomadgenelTa 
misamarTiT.  

 

3.1. pirveli etapis sajaro Sexvedrebi 
 

Tbilisi, gldani5 27 ivnisi, 2015 
Tbilisi, didube6 7 ivlisi, 2015 

Telavi 18 ivnisi, 2015 
gori 9 ivlisi, 2015 

axalcixe 14 ivlisi, 2015 
rusTavi 19 ivnisi, 2015 
zugdidi 11 ivnisi, 2015 

ozurgeTi 27 ivnisi, 2015 
mcxeTa 23 ivnisi, 2015 

 

meore etapis sajaro Sexvedrebze, romlebic adgilobrivi TviTmmarTvelobis 
warmomadgenelTa CarTulobiT ganxorcielda, aqtiurma moqalaqeebma warmoadgines 
identificirebuli problemebi da, adgilobrivi TviTmmarTvelobis 
warmomadgenlebTan erTad, imsjeles maTi gadaWris gzebze.  

proeqtis mizans swored moqalaqeTa da adgilobrivi arasamTavrobo organizaciebis 
warmomadgenlebis monawileoba da xelSewyoba, aseve, adgilobrivi 
TviTmmarTvelobebis mier gadawyvetilebis miRebis procesSi 
urTierTTanamSromloba da moqalaqeTa monawileobis saukeTeso modelis 
identificireba warmoadgenda.  

 

3.2. meore etapis sajaro Sexvedrebi 
 

Tbilisi, gldani7 12 noemberi, 2015 
Tbilisi, didube 29 oqtomberi, 2015 

Telavi8 30 seqtemberi, 2015 
gori9 29 seqtemberi, 2015 

                                                            
5 პირველი ეტაპის საჯარო შეხვედრა გლდანში. 
6 პირველი ეტაპის საჯარო შეხვედრა დიდუბეში. 
7 მეორე ეტაპის საჯარო შეხვედრა გლდანში. 
8 მეორე ეტაპის საჯარო შეხვედრა თელავში. 

https://www.facebook.com/media/set/?set=a.1611587942460325.1073742040.1460837820868672&type=3
https://www.facebook.com/media/set/?set=a.330805047090142.1073741949.182472258590089&type=3
https://www.facebook.com/media/set/?set=a.971847836187675.1073742018.221812481191218&type=3
http://telavi-temi.ge/?p=4216
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axalcixe 12 oqtomberi, 2015 
rusTavi 12 oqtomberi, 2015 
zugdidi 23 seqtemberi, 2015 

ozurgeTi 30 seqtemberi, 2015 
mcxeTa 9 dekemberi, 2015 

 

 

4. identificirebuli problemebi 
 

municipalitetebi gamokveTili problemebi 
Tbilisi, gldani10 gldanis raionis teritoriaze, kerZod, sarajiSvilis 

#15-Si arsebuli korpusis avariuli mdgomareobis 
Sesaxeb; 

 

sarajiSvilis #8-Si mdebare korpusis macxovreblebis 
mimarTva korpusis mimdebared skveris mowyobisa da 
amave teritoriaze, korpusis mimdebared, gzaze 
siCqaris SemzRudveli barieris gakeTebasTan 
dakavSirebiT;  

 

gldanulis mimdebare teritoriaze gldanis xevSi 
mdinare gldanulis napirsamagri samuSaoebis warmoeba. 

 
 

Tbilisi, didube11 didubis raionis teritoriaze, mtkvris marcxena 
sanapiroze, kerZod, kosmonavtebis q. #49-Si arsebuli 
problemebis (ezos ganaTebis ararseboba, ezo asfaltis 
safaris gareSe, daWaobebuli adgili ezos win) Taobaze; 

 

aseve, didubis raionis teritoriaze, kerZod, foTis q. 
#37-Si dazianebuli fiWvis xeebis Taobaze. 

Telavi Telavis maxloblad (sofel kurdRelaurSi) mdebare 
xevis sakiTxi, romelic tboravs da azianebs saxlebs, 
anadgurebs naTesebs. gancxadebis garda, proeqtis 
gundis mier daigegma videogadaReba, raTa adgilobrivi 
TviTmmarTvelobis warmomadgenlebisTvis naTlad 

                                                                                                                                                                                                                      
9 მეორე ეტაპის საჯარო შეხვედრა გორში. 
10 https://www.facebook.com/media/set/?set=a.1611587942460325.1073742040.1460837820868672&type=3. 
11 https://www.facebook.com/media/set/?set=a.330805047090142.1073741949.182472258590089&type=3 - პირველი ეტაპის 
საჯარო შეხვედრა დიდუბეში. 

https://www.facebook.com/GylaGoriOffice/posts/1629226020660094
https://www.facebook.com/media/set/?set=a.1611587942460325.1073742040.1460837820868672&type=3
https://www.facebook.com/media/set/?set=a.330805047090142.1073741949.182472258590089&type=3
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warmoCeniliyo arsebuli problema. 

gori qalaq goris aqtiuri moqalaqeebis mxridan 
mniSvnelovan problemad dasaxelda nagavsayrelebisa 
da nagvis urnebis simcire.  
 

axalcixe qalaq axalcixeSi gamoikveTa gzebis reabilitaciis 
problema. 

rusTavi upatrono ZaRlebis problema; 
 
sazogadoebrivi tualetebis nakleboba; 
 
sazogadoebrivi transportis simcire; 
 
sabavSvo baRebis nakleboba. 

zugdidi skolamdeli dawesebulebisaTvis biujetis gazrda;  
 
Sida gzebis reabilitacia _ specialuri saWiroebis 
mqone pirebisTvis gadaadgilebis erT-erT 
damabrkolebel garemoebas  warmoadgens trotuarebze 
adaptirebuli gadasasvlelebis  ararseboba;   
 
gare  ganaTeba;  
 
dasufTavebis  problema;  
 
sazogadoebrivi sapirfareSoebis  reabilitacia. 

ozurgeTi q. ozurgeTis samusiko skolis SesasvlelSi pandusis 
mowyoba; 
 
axalgazrduli centris aSeneba, romlis Senoba 
mTlianad adaptirebuli iqneba SSm pirTa 
saWiroebebisadmi; 
 
trotuarebze, yovel 400 metrSi, SSm pirTaTvis 
dasasvenebeli adgilebis/skamebis mowyoba; 
 
Teatrisa da gmirTa moednis damakavSirebel 
daRmarTze, kibeebis gaswvriv, etliT mosargebleTa 
savali nawilis mowyoba. 

mcxeTa qalaqSi upatrono ZaRlebis arseboba; 
 
skverebis nakleboba. 
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5. sainiciativo jgufebi da saadvokacio kampania 
 

saadvokacio kampania proeqtiT gansazRvrul TiToeul TviTmmarTvel qalaqSi 
erTgvarovnad warimarTa. pirveli etapis sajaro Sexvedraze damswre moqalaqeebma 
gamokveTes adgilobrivi mniSvnelobis problemuri sakiTxebi, romelTa mogvarebac, 
maTi azriT, prioritetuli iyo adgilobrivi mosaxleobisTvis. aqtiuri 
moqalaqeebisgan dakompleqtda sainiciativo jgufebi. sainiciativo jgufebis 
saqmianobaSi, aseve, aqtiurad iyvnen CarTulni saqarTvelos axalgazrda iuristTa 
asociaciis damkvirvebelTa ligis wevrebi, romlebic exmarebodnen sainiciativo 
jgufis wevrebs sajaro informaciis gamoTxovnasa da gancxadebebis teqstis 
SedgenaSi. isini uSualod adgilze naxulobdnen da fotoebze aRbeWdavdnen im 
problemebs, romelTa identificirebac adgilobrivma mosaxleobam moaxdina. jgufis 
monawileebma gamoiTxoves informacia Sesabamisi adgilobrivi TviTmmarTveli 
organoebidan identificirebul problemebTan dakavSirebiT adgilobrivi 
xelisuflebis gegmisa da arsebuli finansuri resursebis Sesaxeb. Semdgom, 
moqalaqeebma gancxadebiT mimarTes adgilobriv TviTmmarTvel organoebs 
identificirebul problemaTa mogvarebis TxovniT. gancxadebebs Tan erTvoda 
problemis amsaxveli fotoebic. werilobiTi mimarTvebiT, moqalaqeebi iTxovdnen, 
SesaZleblobis SemTxvevaSi, Tanxis gamoyofas mimdinare wlis biujetidan, an momavali 
wlis biujetis dagegmvis procesSi gamokveTil problemaTa mosagvareblad finansuri 
resursis gaTvaliswinebas. Semdgom etapze ganxorcielda sajaro Sexvedrebi 
moqalaqeTa sainiciativo jgufebisa da adgilobrivi TviTmmarTvelobis 
warmomadgenlebis monawileobiT, arsebuli problemuri sakiTxebis mogvarebis 
mizniT. Sexvedraze moqalaqeebi uSualod awodebdnen informacias adgilobrivi 
TviTmmarTvelobis warmomadgenlebs identificirebuli problemebis Sesaxeb da 
erToblivad msjelobdnen problemaTa gadaWris gzebsa da saSualebebze. Sedegad, 
problemuri sakiTxebi ZiriTadad mogvarda. im SemTxvevebSi, rodesac mimdinare wlis 
biujetidan Tanxis gamoyofa ver xerxdeboda, adgilobrivi TviTmmarTvelobis 
warmomadgenlebisgan moqalaqeebma miiRes rogorc zepiri, ise werilobiTi piroba, 
rom gamokveTil problemur sakiTxTa mogvareba ganxorcieldeboda momdevno wlis 
biujetiT gaTvaliswinebuli Tanxebis gamoyenebiT. momdevno etapze, dapirebebis 
Sesrulebis monitoringis mizniT, moqalaqeebma gamoiTxoves informacia, 
gaiTvaliswines Tu ara maTi moTxovnebi adgilobrivi TviTmmarTvelobis 
warmomadgenlebma. umravles SemTxvevaSi, identificirebuli problemebi mogvarda, 
danarCen problemur sakiTxebTan dakavSirebiT ki, daiwyo muSaoba maT mosagvareblad. 
 

6. miRweuli Sedegebi 
 

 
municipaliteti 

 
Sedegi 

Tbilisi, 
didube 

soxumis quCaze #7-Si daigo asfalti 

Tbilisi, 
didube 

zugdidis quCaze #12-Si daigo asfalti. gare ganaTebis 
damontaJebasTan dakavSirebiT, Suamdgomloba 
gadaigzavna qalaq Tbilisis meriaSi 
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Tbilisi, 
didube 

evdoSvilis quCaze #2/10-Si daigo asfalti 

Tbilisi, 
didube 

foTis quCaze daigo asfalti 

Tbilisi, 
didube 

kosmonavtebis q. #49-Si (yofili xoSaraulis q. #29) 
gare ganaTebis damontaJebis, avtobanze gadasasvleli 
xidis, #169 samarSruto taqsis xazis aRdgenis 
sakiTxebze Suamdgomloba gadaigzavna qalaq Tbilisis 
meriaSi 

Tbilisi, 
gldani 

sakiTxis aqtualurobidan gamomdinare, avariuli 
korpusis Sesaxeb gancxadeba gadaegzavna qalaq Tbilisis 
meriis keTilmowyobis saqalaqo samsaxurs, obieqti 
Setanil iqna avariuli saxlebis nusxaSi da ganixileba 
Senobis gamagrebis sakiTxi. 

Tbilisi, 
gldani 

gldanis xevis mowesrigebis sakiTxi gamgeobis 
kompetencias scildeba, vinaidan saWiroebs materialur-
teqnikur, sainJinro, geodeziur, saproeqto da rigi 
samuSaoebis erTobliv konteqstSi uzrunvelyofas. 

zugdidi 2016 wlis samoqmedo gegmiT gaTvaliswinebulia #4 da 
#12 sabavSvo baRebis sruli reabilitacia  

zugdidi q. zugdidis merma sakrebulos sxdomaze ganacxada, rom 
2016 wels dagegmilia qalaq zugdidis gare ganaTebis 
qselis gafarToeba da amisTvis biujetSi 
gaTvaliswinebulia  900,000 lari 

zugdidi dasufTavebis problemebis mosagvareblad gamoiyo 
1.712.000 lari. biujetSi gaTvaliswinebuli TanxiT 
igegmeba municipalitetis sanitariul-higienuri 
mdgomareobis ufro metad dacva da gaumjobeseba, aseve, 
q. zugdidis meria  2016 wels gegmavs  urnebis SeZenas 

zugdidi q. zugdidis municipalitetis centralur nawilSi 
amJamad mimdinareobs adaptirebuli gadasasvlelebis 
mowyoba da, aseve, 2016 welsac igegmeba am mimarTulebiT 
samuSaoebis gagrZeleba 

zugdidi q. zugdidis municipalitetis teritoriaze ukve daidga 
ramdenime turistuli mimaniSnebeli 

zugdidi 2016 wlis biujetSi gaTvaliswinebul iqna Tanxebi 
SeRavaTiani    mgzavrobisTvis,  studentebisa  da umweo   
kategoriis pirebisTvis 

Telavi Telavis gamgeobis ganmartebiT, saqarTvelos 
municipaluri ganviTarebis fondi Tavad 
ganaxorcielebs xevis reabilitaciisTvis rogorc 
saproeqto-saZiebo, aseve sxva samuSaoebis warmoebis 
srul dafinansebas 

gori qalaq goris meriam SeiZina 60 axali nagvis urna, 
romelic, marTalia, ar akmayofilebs saerTo moTxovnas, 
Tumca, arsebul viTarebas, garkveulwilad, 
Seamsubuqebs 
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rusTavi upatrono ZaRlebis aRricxva, acra da kastracia ukve 
dawyebulia 

rusTavi 2 sazogadoebrivi sapirfareSo ukve gakeTebulia 
rusTavis parkis teritoriaze 

ozurgeTi uaxloes periodSi igegmeba q.ozurgeTis samusiko 
skolis SesasvlelSi pandusis mowyoba 

ozurgeTi 2016 wlisaTvis aSendeba axalgazrduli centri, romlis 
Senoba mTlianad adaptirebuli iqneba SSm pirTa 
saWiroebebisadmi, xolo aRniSnuli Senobis 
dasrulebamde, moswavle-axalgazrdobis centris 
arsebuli Senobis SesasvlelSi moewyoba damxmare 
konstruqcia etliT mosargeble pirebisaTvis 

ozurgeTi teqnikuri reglamentis moTxovnaTa Sesabamisad, 
dagegmilia trotuarebze yovel 400 metrSi SSm 
pirTaTvis dasasvenebeli adgilebis/skamebis mowyoba 

ozurgeTi Teatrisa da gmirTa moednis damakavSirebel daRmarTze, 
kibeebis gaswvriv, moewyoba etliT mosargebleTa savali 
nawili 

ozurgeTi q. ozurgeTSi infrastruqturuli samuSaoebis dros 
pandusebi ukve moewyo Semdegi quCebis fexiT saval 
nawilze: gabriel episkoposis, erisTavis, TayaiSvilis, 
doliZisa da daviT aRmaSeneblis quCebze 

mcxeTa upatrono ZaRlebis problemis gadaWris mizniT, orjer 
gamocxadda tenderi, Tumca, arcerT SemTxvevaSi ar 
Sedga, vinaidan tenderSi monawileoba aravis miuRia. rac 
Seexeba skveris mowyobas, amJamad mimdinareobs muSaoba 
am sakiTxze da qalaq mcxeTis meri mzad aris, aqtiurad 
iTanamSromlos aqtiur moqalaqeebTan skveris 
mowyobaze gadawyvetilebis misaRebad 

axalcixe vinaidan teritoria, sadac unda ganxorcielebuliyo 
sareabilitacio samuSaoebi, Tavdacvis saministros 
sakuTrebaa, mimdinareobs muSaoba Tavdacvis 
saministrosTan erTad 

 
 

7. adgilobrivi TviTmmarTvelobis warmomadgenelTa gamokiTxva  
 
gadawyvetilebis miRebis procesSi moqalaqeTa monawileobis saukeTeso modelis 
identificirebisa da CarTulobis procesSi monawile yvela mxaris, rogorc 
moqalaqeTa, aseve, adgilobrivi TviTmmarTvelobis warmomadgenelTa mosazrebebis 
Sejerebisa da rekomendaciebis SemuSavebisTvis, proeqtis gundma ganaxorciela 
sakrebulosa da gamgeobis/meriis warmomadgenlebis gamokiTxva.  
 
kiTxvarebis Sedgenisas, proeqtis gundma ixelmZRvanela adgilobrivi 
TviTmmarTvelobis kanonmdeblobisa da praqtikaSi arsebuli gamowvevebis mixedviT 
da, Sesabamisad, yuradReba gaamaxvila Semdeg sakiTxebze: ra intensivobiT mimarTaven 
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moqalaqeebi adgilobriv TviTmmarTvelobebs da CarTulebi arian Tu ara 
gadawyvetilebis miRebis procesSi; ramdenad efeqturia da iyeneben Tu ara 
adgilobrivi TviTmmarTvelobis kodeqsiT gansazRvrul CarTulobis meqanizmebs da, 
kerZod, romlebs (dasaxlebis saerTo kreba, peticia, samoqalaqo mrCevelTa sabWo, 
sakrebulosa da sakrebulos komisiis sxdomebSi monawileoba, TviTmmarTvelobis 
warmomadgenelTa angariSebis mosmena da sxva); ra gamowvevebia moqalaqeTa  
CarTulobis procesSi axali meqanizmebis gamoyenebis kuTxiT da rogor SeiZleba am 
mimarTulebiT sakiTxis gaumjobeseba; xdeba Tu ara TviTmmarTvelobis 
warmomadgenelTa angariSebis kanoniT gansazRvrul vadebSi wardgena da 
SemuSavebulia Tu ara angariSebis raime forma. ramdenad efeqturad axorcielebs 
TviTmmarTveloba mis kompetenciaSi Semaval uflebamosilebebs da arsebuli 
qonebrivi da finansuri resursi sakmarisia Tu ara adgilobrivi problemebis 
mogvarebisTvis. decentralizaciis mizniT, damatebiT ra uflebamosilebebi unda 
gadaeces TviTmmarTvelobebs centraluri xelisuflebidan da ramdenad efeqturad 
aris gadanawilebuli funqciebi sakrebulosa da merias/gamgeobas Soris. 
 
gamokiTxvaSi adgilobrivi TviTmmarTvelobis 102-ma warmomadgenelma miiRo 
monawileoba da, ZiriTadad, gamoikiTxa sakrebulos fraqciebis Tavmjdomareebi, 
merebi da maTi moadgileebi, gamgeblebi da maTi moadgileebi, aseve, meriisa da 
gamgeobis sxva warmomadgenlebi. 
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adgilobrivi TviTmmarTvelobebis gamokiTxuli warmomadgenlebis genderuli da 
asakobrivi kompozicia qalaqebis mixedviT Semdegnairad gadanawilda: 
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7.1. TviTmmarTvelobebisadmi mimarTvianobis intensivoba 
 
kiTxvaze, Tu ra sixSiriT mimarTavs adgilobrivi mosaxleoba TviTmmarTvelobebs, 
respondentTa umravlesobam aRniSna, rom maT yoveldRiurad mimarTaven. 
gamokiTxulTagan 24-ma aRniSna, rom mimarTaven kviraSi ramdenjerme, 7-ma _ TveSi 
ramdenjerme, 2-ma warmomadgenelma Tavi Seikava kiTxvaze pasuxis gacemisagan da 
mxolod erTma aRniSna, rom moqalaqeTa mimarTvis intensivoba cvalebadia. 
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garda mimarTvis intensivobisa, saiasTvis saintereso iyo is sakiTxebi, romlebTan 
dakavSirebiTac moqalaqeebi adgilobriv TviTmmarTvelobebs mimarTaven. 
gamokiTxulTa monacemebiT, yvelaze xSirad adgilobrivi TviTmmarTvelobis 
warmomadgenlebs iseT sakiTxebTan dakavSirebiT mimarTaven, rogoricaa:  
 

• municipalitetis teritoriis keTilmowyoba da infrastruqturis 
ganviTareba;  

• quCebis, parkebis, skverebisa da sxva sajaro adgilebis dasufTaveba, 
gamwvaneba, gare ganaTebis uzrunvelyofa;  

• sajaro informaciis gamoTxovna; 

• municipalitetis sivrciT-teritoriuli dagegmva, mSeneblobis nebarTvis 
gacema, mSeneblobaze zedamxedvelobis ganxorcieleba, wyalmomaragebis (maT 
Soris, teqnikuri wyliT momaragebis) da wyalarinebis uzrunvelyofa; 

• adgilobrivi mniSvnelobis samelioracio sistemis ganviTareba; 

• municipalitetis biujeti da municipalitetis sakuTrebaSi arsebuli 
qonebis marTva/gankargva; 

• adgilobrivi mniSvnelobis obieqtebze SezRuduli SesaZleblobis mqone 
pirebisaTvis, bavSvebisa da moxucebisaTvis saTanado infrastruqturis 
ganviTareba da  sajaro TavSeyris adgilebisa da municipaluri transportis 
saTanadod adaptireba. 

 
organizaciisTvis saintereso iyo, aseve, gaerkvia, mimarTaven Tu ara moqalaqeebi 
adgilobrivi TviTmmarTvelobis warmomadgenlebs iseT sakiTxebTan dakavSirebiT, 
romelic maT kompetencias scildeba da ra sakiTxebia eseni. gamokiTxulTagan 33-ma 
respondentma kiTxvas dadebiTad upasuxa da aRniSna, rom es sakiTxebia: 
 

• saxelmwifos sakuTrebaSi arsebuli qonebis gankargva; 

• erTjeradi fuladi daxmareba; 

• sasoflo-sameurneo kooperativis Seqmna; 

• municipaluri saavadmyofos Seqmna; 

• wyalmomarageba; 

• bunebrivi airiT momarageba. 
 
ufro detalurad ki, mimarTvianobis suraTi, municipalitetebis mixedviT, ase 
gamoiyureba: 
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7.2. gadawyvetilebis miRebis procesSi moqalaqeTa CarTuloba da CarTulobis 
formebi 
 
kiTxvaze, Tu ramdenad arian moqalaqeebi CarTulni adgilobrivi TviTmmarTvelobis 
mier gadawyvetilebis miRebis procesSi da ra formiT, respondentebi 
araerTgvarovani pasuxebiT gamoirCevian, xolo maTi nawili Tavs ikavebs aRniSnul 
kiTxvaze pasuxis gacemisagan, Tumca, umravlesoba aRniSnavs, rom moqalaqeebi 
pasiurad arian CarTulni gadawyvetilebis miRebis procesSi. respondentTa mcire 
nawilis azriT ki, moqalaqeebi erTvebian gadawyvetilebis miRebis procesSi sajaro 
Sexvedrebis, werilobiTi mimarTvebis, socialuri qselisa da sakrebulos sxdomebSi 
monawileobis saSualebebiT, aseve, sakonsultacio saTaTbiroebisa da raionis 
biuroebis meSveobiT. 
 

7.2.1. dasaxlebis saerTo kreba 
 
miuxedavad imisa, rom gamokiTxvis periodisTvis dasaxlebis saerTo kreba, 
rogorc CarTulobis meqanizmi, praqtikaSi amuSavebuli ar iyo da mTel rig 
municipalitetebSi mimdinareobda Sesabamisi debulebebis damtkiceba, 38 
respondenti aRniSnavda, rom moqalaqeebi CarTulobis am formas iyeneben. 29 
respondentis azriT, moqalaqeebi CarTulobis mocemul formas ar iyeneben, xolo 35-
ma respondentma Tavi Seikava kiTxvaze pasuxis gacemisgan. 

 
rac Seexeba dasaxlebis saerTo krebis efeqturobis sakiTxs, 31 respondentis azriT, 
CarTulobis es forma efeqturia, xolo 14 respondenti fiqrobs, rom _ araefeqturia. 
57 respondenti Tavs ikavebs kiTxvaze pasuxis gacemisgan. 

 
aRsaniSnavia, rom respondentTa umravlesoba CarTulobis aRniSnuli formis 
gamouyeneblobis mizezad moqalaqeTa arainformirebulobas asaxelebs.  
 

7.2.2. peticia 
 
27 respondentis azriT, moqalaqeebi iyeneben peticiiT mimarTvis meqanizms. xolo 42 
respondentis azriT, moqalaqeebi CarTulobis aRniSnul formas ar mimarTaven. 33 
respondenti Tavs ikavebs kiTxvaze pasuxis gacemisagan. 
 
respondentTa umravlesobis azriT, am SemTxvevaSic, CarTulobis aRniSnuli formis 
gamouyeneblobis mizezi moqalaqeTa arainformirebulobaa. 
 
rac Seexeba peticiis efeqturobas, 26 respondenti fiqrobs, rom igi CarTulobis 
efeqturi meqanizmia, xolo 13 respondenti miiCnevs, rom ar aris efeqturi. 63 
respondenti Tavs ikavebs kiTxvaze pasuxis gacemisagan. 
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7.2.3. samoqalaqo mrCevelTa sabWo  
 
adgilobrivi TviTmmarTvelobis 23 warmomadgeneli miiCnevs, rom moqalaqeebi iyeneben 
samoqalaqo mrCevelTa sabWos, rogorc CarTulobis meqanizms, xolo 30 respondenti 
sawinaaRmdego azrzea. 49 respondenti Tavs ikavebs am kiTxvaze pasuxis gacemisgan. 

 
mrCevelTa sabWos efeqturobasTan dakavSirebiT, 18 respondenti Tvlis, rom igi 
efeqturi meqanizmia, xolo 14 araefeqturad miiCnevs. 70 respondenti aRniSnul 
kiTxvas ar pasuxobs. 

 

7.2.4. sakrebulos/sakrebulos komisiis sxdomebSi monawileoba 
 
48 respondenti miiCnevs, rom moqalaqeebi monawileoben municipalitetis sakrebulos 
da municipalitetis sakrebulos komisiis sxdomebSi, xolo 18 respondenti 
sawinaaRmdego azrzea. 36 respondenti Tavs ikavebs kiTxvaze pasuxisagan. 

 
adgilobrivi TviTmmarTvelobis 51 warmomadgenlis azriT, moqalaqeTa monawileoba 
sakrebulosa da sakrebulos komisiis sxdomebSi efeqturia, Tumca, sawinaaRmdego 
azrzea 9 respondenti. kiTxvaze pasuxisgan Tavi Seikava 42-ma respondentma. 

 

7.2.5. angariSis mosmena da angariSis forma 
 
gamokiTxulTagan 61 respondenti saubrobs, rom moqalaqeTa mxridan xdeba 
municipalitetis gamgeblis/meris da municipalitetis sakrebulos wevris mier 
gaweuli muSaobis Sesaxeb angariSebis mosmena. imave kiTxvaze uaryofiTad pasuxobs 11 
respondenti. 30-ma respondentma Tavi Seikava kiTxvaze pasuxisagan. 

 
38 respondentis azriT, adgilobrivi TviTmmarTvelobis warmomadgenlebis mier 
gaweuli muSaobis Sesaxeb angariSis mosmena moqalaqeTa mxridan  CarTulobis 
efeqturi meqanizmia, xolo 10 respondenti miiCnevs, rom aRniSnuli meqanizmi ar aris 
efeqturi. 
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gamokiTxulTagan 60 miiCnevs, rom gamgeblis/meris/sakrebulos wevris mxridan 
gaweuli muSaobis Sesaxeb angariSis wardgena xorcieldeba kanoniT gansazRvrul 
vadebSi, xolo 6 respondenti am kiTxvaze uaryofiT pasuxs scems. 36 respondenti am 
kiTxvas upasuxod tovebs. 
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34 respondentis azriT, angariSis forma damtkicebulia, xolo imave kiTxvaze 18 
respondenti pasuxobs, rom adgilobrivi TviTmmarTvelobis warmomadgenlis mier 
gaweuli muSaobis Sesaxeb angariSis forma ar aris damtkicebuli. 50 respondenti Tavs 
ikavebs kiTxvaze pasuxis gacemisagan. 

 
 

 
 

 
kiTxva angariSgebis formis struqturasTan dakavSirebiT, respondentTa 
absoluturma umravlesobam upasuxod datova. mxolod ramdenime respondentma 
miuTiTa, rom angariSis forma unda iyos werilobiTi da aRwerdes gaweuli samuSaosa 
da samomavlo gegmis mokle monaxazs. 
 
 

8. CarTulobis sxva formebi da arsebuli gamowvevebi  
 
CarTulobis sxva formebTan dakavSirebiT, adgilobrivi TviTmmarTvelobis 
warmomadgenlebi miuTiTeben, rom, damatebiT, moqalaqeTa CarTulobisTvis iyeneben 
iseT formebs, rogoricaa sazogadoebrivi gamokiTxvebi da kvlevebi, komunikacia 
socialuri qselis saSualebiT da moqalaqeebisTvis informaciis miwodeba, 
problemuri sakiTxis adgilze gacnoba da Seswavla, intensiuri piradi Sexvedrebi 
moqalaqeebTan, biujetis proeqtebis sajarod ganxilva, sakrebulosa da komisiis 
sxdomebis Catareba gasvliT formatSi. 
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ZiriTadi gamowveva CarTulobis meqanizmebTan dakavSirebiT, TviTmmarTvelobis 
warmomadgenelTa azriT, aris moqalaqeTa arasaTanado informirebuloba. marTalia, 
respondentTa umravlesoba Tavs ikavebs pasuxis gacemisagan kiTxvaze, Tu damatebiT 
ra gamowvevebi arsebobs adgilobrivi TviTmmarTvelobis ganxorcielebaSi 
moqalaqeTa monawileobis kuTxiT, Tumca, mcire nawili mainc aRniSnavs, rom, erTi 
mxriv, saWiroa, Tavad sazogadoebis warmomadgenlebi iyvnen ufro metad aqtiurni da 
informirebulni,  xolo meore mxriv, mniSvnelovania sabiujeto procesSi moqalaqeTa 
farTo CarTuloba da cnobierebis amaRleba. rac Seexeba kiTxvas, Tu ra SeiZleba 
gaumjobesdes moqalaqeTa CarTulobis mimarTulebiT, respondentebi aRniSnaven, rom 
saWiroa moqalaqeebTan xSiri komunikacia, Ria karis sxdomebis Catareba, sazogadoebis 
daintereseba adgilobrivi TviTmmarTvelobis saqmianobiT, maTi cnobierebis 
amaRleba da sabiujeto procesSi CarTuloba.  
 
 

9. sabiujeto procesi 
 
sabiujeto procesSi prioritetebis Sedgenisas adgilobrivi TviTmmarTvelobis 
warmomadgenlebi mimarTaven CarTulobis Semdeg formebs: 
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rac Seexeba efeqturobis Sefasebas, igi Semdegnairad gamoiyureba: 
 

 
 
 
 

10. TviTmmarTvelobis prioritetuli mimarTulebebi 
 
adgilobrivi xelisuflebisaTvis prioritetuli mimarTulebebi gamokiTxulTa mier 
ase gadanawilda: 
 

sfero prioriteti 

1. socialuri dacva 1 

2. janmrTelobis dacva 2 

4. ekonomikuri saqmianoba 3 

4. ganaTleba 4 

5. garemos dacva 5 
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6. saerTo daniSnulebis 
saxelmwifo momsaxureba 

6 

7. sabinao komunaluri 
meurneoba 

7 

8. dasveneba, kultura, 
religia 

8 

 

 

11. finansuri resursi  
 
respondentTa umravlesoba aRniSnavs, rom adgilobrivi xelisufleba cdilobs, 
maqsimalurad sworad moaxdinos maT xelT arsebuli finansuri resursis xarjva da 
arsebuli saxsrebi mimarTos adgilobrivi problemebis mosagvareblad. Tumca, 
TiToeuli maTgani sabiujeto saxsrebis simcireze miuTiTebs da aRniSnaven, rom am 
finansuri resursiT adgilobriv doneze arsebuli problemebis srulad mogvareba 
SeuZlebelia.  
 
respondentebma qulebis sistemiT Seafases adgilobrivi TviTmmarTvelobis mier 
momsaxurebis Sesruleba efeqturobis TvalsazrisiT:  
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respondentebma qulebis sistemiT Seafases adgilobrivi TviTmmarTvelobis rolis 
efeqturoba konkretul sakiTxebTan mimarTebiT: 
 

 
 
kiTxvaze, decentralizaciis mizniT, kidev ra uflebamosilebebi unda gadaeces 
TviTmmarTvelobebs centraluri xelisuflebidan, respondentTa umravlesoba Tavs 
ikavebs pasuxis gacemisagan, Tumca, zogierTma respondentma miuTiTa, rom saWiroa, 
municipalitets SeeZlos sakuTari biujetis Tavisuflad gankargva, satyeo fondis, 
bunebrivi resursebis, adgilobrivi miwebisa da kulturuli memkvidreobis Zeglebis 
sakuTrebaSi gadacema, transportis regulirebis sakiTxebi, gamoTavisuflebuli 
Tanxebis adgilobriv biujetSi akumulireba, biujetis damoukideblad Sedgena, 
damoukidebloba centraluri xelisuflebis warmomadgenlebisgan, gadasaxadebis 
garkveuli procentuli maCveneblis adgilobriv biujetSi datoveba. 
 
gamokiTxulTa umravlesoba miiCnevs, rom sakrebulosa da merias/gamgeobas Soris 
funqciebi efeqturad aris gadanawilebuli, Tumca, miuTiTeben, rom zogierT 
SemTxvevaSi, Tavad adgilobrivi TviTmmarTvelobis warmomadgenlebs ar aqvT 
informacia maTi uflebamosilebebis Sesaxeb. erTma respondentma aRniSna, rom 
mSeneblobis nebarTva ar unda gaices sakrebulos gverdis avliT. aseve, erTi 
respondentis azriT, sakrebulos ar unda hqondes merisaTvis undoblobis 
gamocxadebis ufleba. 3 respondenti miiCnevs, rom sakrebulos uflebamosilebebi 
mcirea. 
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respondentebma qulebis sistemiT Seafases adgilobrivi TviTmmarTvelobis 
efeqturoba adgilobriv doneze bunebrivi katastrofebis/stiqiebis mogvarebasTan 
mimarTebiT: 

 
  

 
 
 

TviTmmarTveli organoebis kompetenciasa da uflebamosilebasTan dakavSirebiT 
arsebuli gamowvevebis Sesaxeb kiTxvaze pasuxisgan gamokiTxulTa umetesoba Tavs 
ikavebs. respondentebis nawili aRniSnavs, rom saWiroa meti finansuri resursis 
gamoyofa adgilobrivi TviTmmarTvelobisaTvis, aseve, treningebis Catareba 
adgilobrivi TviTmmarTvelobis moxeleebisTvis _ kvalifikaciis amaRlebis mizniT, 
teqnologiuri da inovaciuri proeqtebis mxardaWera, sakrebulos uflebamosilebis 
gazrda, meti komunikacia sazogadoebasa da adgilobrivi TviTmmarTvelobis 
warmomadgenlebs Soris, damoukidebloba centraluri xelisuflebisgan. 
 
gamokiTxvis Semdgom TiToeul samizne municipalitetSi Sexvedrebi gaimarTa 
moqalaqeebisa da TviTmmarTvelobis warmomadgenlebis CarTulobiT, raTa 
momxdariyo orive mxaris ganwyobebis Sefaseba, proeqtis mignebebis, gamowvevebis 
gaziareba da maT safuZvelze erToblivi rekomendaciebis SemuSaveba. 
 

12. identificirebuli problemebi da rekomendaciebi 
 
sagulisxmoa, rom TviTmmarTvelobis organoebi gaxda bevrad sajaro da Ria, amasTan, 
kanonmdeblobam gansazRvra TviTmmarTvelobis organoebis valdebuleba moqalaqeTa 
CarTulobis uflebis efeqturi ganxorcielebisTvis. Tumca, mniSvnelovania, rom 
TviTon moqalaqeebi, adgilobrivi arasamTavrobo da saTemo organizaciebi 
aRWurvilni iyvnen saTanado unar-CvevebiTa da resursiT, raTa ufro efeqturad 
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ganaxorcielon sakuTari uflebamosileba da aqtiurad CaerTnen TviTmmarTvelobis 
mier gadawyvetilebis miRebis procesSi. 
 
proeqtis implementaciis periodSi miRweuli mignebebisa da dafiqsirebuli 
gamowvevebis gaanalizebis safuZvelze, SeiZleba gamovyoT arsebiTi problemebi da 
warmovadginoT rekomendaciebi, romlebic gaaumjobesebs moqalaqeTa CarTulobas 
adgilobrivi TviTmmarTvelobis ganxorcielebaSi. 
 

12.1. moqalaqeTa indiferentuli damokidebuleba adgilobrivi 
TviTmmarTvelobis sakiTxebisadmi 

 
dRemde ver moxerxda moqalaqeTa CarTulobis iseTi meqanizmis damkvidreba, romelic 
sistematiur da uwyvet xasiaTs miiRebda. marTalia, sakanonmdeblo doneze am 
mimarTulebiT garkveuli nabijebi gadaidga (maT Soris, organul kanons daemata Tavi 
„moqalaqeTa CarTulobis Sesaxeb“, ganmtkicda adgilobriv doneze peticiis wardgenis 
ufleba), praqtikaSi ver xdeba misi efeqturi implementacia. jerjerobiT moqalaqeebi 
didi enTuziazmiT ar erTvebian adgilobrivi TviTmmarTvelobis mier 
gadawyvetilebis miRebis procesSi da ar sargebloben im uflebamosilebiT, romelic 
maT kanoniT gaaCniaT. mosaxleobis pasiurobis erT-erT mizezs warmoadgens 
informaciis nakleboba imasTan dakavSirebiT, Tu rogor gaerTiandnen problemis 
garSemo da rogor dasvan is TviTmmarTvelobis organoebis winaSe. gancxadebebis 
umravlesoba, romlebiTac moqalaqeebi TviTmmarTvelobis organoebs mimarTaven, 
Seicavs mxolod socialuri daxmarebis moTxovnas da ar exeba realurad 
TviTmmarTvelobis kompetenciebsa da funqciebs. amasTan, moqalaqeebi ar 
sargebloben peticiis uflebiT.  
 
moqalaqeTa CarTulobis TvalsazrisiT, piki unda iyos gansakuTrebiT axali wlis 
biujetis proeqtis SemuSavebis procesSi, Tumca, moqalaqeebi arc sabiujeto 
sakiTxebSi erTvebian aqtiurad. kiTxvaze, Tu rogor axorcielebs adgilobrivi 
TviTmmarTveloba biujetis proeqtis sajaro ganxilvas, ra Tqma unda, ar aqvT pasuxi 
im martivi mizezis gamo, rom kanonmdebloba ar icnobs `sajaro ganxilvis~ cnebas. 
marTalia, rig municipalitetebSi TviTmmarTvelobebis warmomadgenlebi aqtiurad 
cdiloben moqalaqeTa CarTvasa da biujetis proeqtis ganxilvisTvis sajaro xasiaTis 
micemas, Tumca, TviTmmarTvelobis mtkicebiT, biujetis proeqtis ganxilva maT 
dafinansebaze myofi dawesebulebebis xelmZRvanelebis monawileobiT TavisTavad 
warmoadgens sajaro ganxilvas da meti adamianis CarTva am procesSi saWiro ar aris. 
 
centralur doneze, parlamentTan mimarTebiT arsebobs bevrad ufro martivi 
procedura moqalaqeebisTvis. kerZod, parlamentis reglamentis 150-e muxlis 
mixedviT, sakanonmdeblo winadadebiT parlamentisaTvis mimarTva 1 fizikur pirsac 
SeuZlia. imavdroulad, aucilebeli ar aris, sakanonmdeblo winadadebas hqondes 
kanonproeqtis saxe. is SeiZleba Setanili iyos „mosamzadebeli kanonproeqtis 
ZiriTadi principebis an konkretuli winadadebebis saxiT“. saqarTvelos parlamentis 
Sesabamisi komiteti valdebulia, is 20 dRis vadaSi ganixilos. adgilobriv doneze 
peticiis wardgenisa da ganxilvis moqmedi procedura12 arasakmarisi meqanizmia 
                                                            
12 ადგილობრივი თვითმმართველობის კოდექსი, მუხლი 86. 
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moqalaqeTa gadawyvetilebis miRebis procesSi CarTulobisaTvis. migvaCnia, rom 
parlamentis doneze arsebuli msgavsi meqanizmi SemoRebuli unda iyos adgilobriv 
donezec. pirobiTad, mas SegviZlia davarqvaT adgilobrivi TviTmmarTvelobisaTvis 
winadadebiT mimarTvis ufleba, romlis ganxorcieleba erT pirsac SeeZleba. 
 
kanonmdeblobiT unda moxdes „sajaro ganxilvis“ samarTlebrivi reglamentacia da 
misi samarTlebrivi terminis ganmarteba, kerZod, unda ganisazRvros, Tu ra iTvleba 
sajaro ganxilvad. aseve, SesaZlebelia daigegmos sajaro ganxilvebi satelevizio 
gadacemebis, internetis an masobrivi informaciisa da komunikaciis sxva saSualebebis 
gamoyenebiT. 
 

12.2. moqalaqeTa arasaTanado informirebuloba adgilobrivi 
TviTmmarTvelobis sakiTxebze da moqalaqeTa dabali samarTlebrivi  
TviTSegnebis done 

 
sazogadoebis pasiurobis mizezi, SesaZloa, iyos saqarTveloSi mimdinare 
samarTlebrivi reformebisa da demokratiuli procesebis xelSemwyobi RonisZiebebis 
ganxorcielebis  centralizebuli xasiaTi, romelic naklebad moicavs regionebs, 
sadac erTob dabalia adgilobrivi TviTmmarTvelobis saqmianobis gamWvirvalobisa 
da mosaxleobis winaSe angariSvaldebulebis xarisxi. adgilobrivi TviTmmarTvelobis 
doneze gadawyvetilebebis miRebisa da reformebis mimdinareobis procesSi, 
sazogadoeba naklebad aris CarTuli, rac gamowveulia orive mxaris dabali 
samarTlebrivi TviTSegnebiT. susti adgilobrivi TviTmmarTvelobisa da saerTo 
sazogadoebrivi inertulobis Sedegad, ferxdeba demokratiuli reformebis 
ganxorcielebis procesi. xSirad maT ar aqvT gacnobierebuli TavianTi 
pasuxismgebloba mosaxleobis winaSe da kanoniT dakisrebuli movaleobebi. agreTve, 
dabalia mosaxleobis samarTlebrivi TviTSegnebis done, ris Sedegadac, moqalaqeebi 
ver iyeneben TavianT uflebas, monawileoba miiRon adgilobrivi TviTmmarTvelobis 
ganxorcielebaSi. 
 
proeqtis farglebSi, sainiciativo jgufebTan erTad, swored moqalaqeebis 
informirebulobisa da gadawyvetilebis miRebis procesSi efeqturi CarTvisTvis 
strategiulad daigegma perioduli komunikacia adgilobrivi TviTmmarTvelobis 
organoebis warmomadgenlebTan, aseve, ganxorcielda sajaro informaciebis 
gamoTxovna. proeqtis farglebSi CarTuli moqalaqeebi pasuxismgeblobiT moekidnen 
gansaxorcielebel aqtivobebs. gansakuTrebiT aRsaniSnavia maTi roli problemebis 
advokatirebisa da, Semdgom, lobirebis etapze. miuxedavad amisa, es yovelive ar 
asaxavs sazogadoebis saerTo ganwyobasa da damokidebulebas TviTmmarTvelobis 
procesSi CarTulobasTan dakavSirebiT. 
 
amitom, erTi mxriv, mniSvnelovania msgavsi proeqtebis gagrZeleba da ufro 
masStaburi RonisZiebebis dagegmva moqalaqeTa samarTlebrivi cnobierebis 
asamaRleblad, xolo meore mxriv _ moqalaqeebsa da TviTmmarTvelobas Soris 
efeqturi komunikaciis damyareba. kanonSi arsebuli Canaweri, romlis safuZvelzec, 
TviTmmarTveloba valdebulia, weliwadSi aranakleb erTxel mosaxleobas warudginos 
angariSi, misasalmebelia, Tumca, ufro meti angariSvaldebulebisa da  sicxadisTvis, 
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kargi iqneba, Tu gaizrdeba angariSis wardgenis intensivoba (sul mcire _ 6 TveSi 
erTxel) da SemuSavdeba ufro detaluri angariSis wardgenis forma. magaliTad, 
sakrebulos wevrebi, romelTa saqmianoba ar aris anazRaurebadi, maRali albaTobiT, 
saTanado xarisxiT ver asruleben amomrCevlisTvis micemul danapirebs. amitom 
saintereso da, imavdroulad, saWiro iniciativa iqneba, Tuki sakrebulo daamtkicebs 
sakrebulos wevris saqmianobis angariSis formas, rac, garkveulwilad, erTgvari 
angariSis wardgena iqneba sazogadoebisTvis.  
 

12.3. finansebi da qoneba 
 
moqalaqeebi aqtiuri CarTulobis damabrkolebel erT-erT mizezad miiCneven 
resursis simcires (finansebi, qoneba) imisTvis, rom daiwyon problemuri sakiTxebis 
advokacia, gancxadebiT/peticiiT mimarTon, dagegmon piradi vizitebi 
TviTmmarTvelobebis warmomadgenlebTan. finansebi da qonebis sakiTxi, aseve, 
xelSemSlel garemoebas warmoadgens adgilobrivi TviTmmarTvelobebisTvis 
uflebamosilebis ganxorcielebis procesSi. TviTmmarTvelobis gamokiTxul 
warmomadgenelTa umravlesobas miaCnia, rom unda moxdes ufro meti finansuri 
resursis gamoyofa adgilobrivi TviTmmarTvelobebisTvis, rac maTi 
damoukideblobis garantic iqneba.  
 
realuri finansuri decentralizaciis gareSe warmoudgenelia TviTmmarTvelobis 
efeqtianad ganxorcieleba. 
 
mniSvnelovania, proeqtiT daregulirdes dasaxlebis saerTo krebis Semosavlebis, 
qonebis, aseve, dasaxlebis saerTo krebis municipalitetis organoebTan 
urTierTobis sakiTxebi. saerTo krebis saqmianobis specifikis gaTvaliswinebiT, 
calsaxaa, rom igi saWiroebs garkveul finansur resursebs.  
 
TviTmmarTvelobebis efeqturobisa da damoukideblobisaTvis, umniSvnelovanesia, 
ganxorcieldes TviTmmarTvelobebis finansuri decentralizacia. 
 
 

12.4. sakrebulos, sakrebulos sxdomebis, biuros sxdomebisa da misaRebi 
gadawyvetilebebis proeqtebis sajarooba 

 
rig SemTxvevebSi, sxdomebis Catarebis, maT Soris, komisiis sxdomebis Sesaxeb 
informacia qveyndeba municipalitetebis vebgverdze da gancxadebebis dafaze, 
romelic ganTavsebulia Senobis SesasvlelSi. agreTve, informacia sxdomebis Sesaxeb 

vrceldeba facebook-is saSualebiT. 
 
iqidan gamomdinare, rom ar xdeba gamoqveynebis vadebis dacva, moqalaqeebisTvis 
informacia rCeba miuwvdomeli. vadebis daucveloba, ZiriTadad, ikveTeba riggareSe 
sxdomebTan dakavSirebiT. aseve, garda dRis wesrigisa, ar qveyndeba TviTon misaRebi 
gadawyvetilebebis proeqtebi. TviTmmarTvelobis warmomadgenlebi aqveyneben 
mxolod gansaxilveli proeqtebis saTaurebs. ar xdeba misaRebi gadawyvetilebebis 
gacnoba TviTmmarTvelobis kodeqsiT dadgenili wesiT. 
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saWiroa TviTmmarTvelobis kodeqsiT gaTvaliswinebuli wesis srulad amoqmedeba da 
gamoqveynebis wesis gawera sakrebulosa da meriis debulebebSi, an erTiani wesis miReba 
dadgenilebis formiT. 
 

13. daskvna 
 
efeqturi da moqalaqeTa interesebze orientirebuli adgilobrivi 
TviTmmarTvelobis Camoyalibebis mniSvnelobidan gamomdinare, pozitiurad unda 
Sefasdes is sakanonmdeblo cvlilebebi, romlebmac adgilobrivi TviTmmarTvelobis 
ganxorcielebaSi moqalaqeTa CarTulobis uzrunvelsayofad mTeli rigi damatebiTi 
formebi gansazRvra. agreTve, aRsaniSnavia: adgilobrivi TviTmmarTvelobis 
ganxorcielebaSi moqalaqeTa monawileobis mizniT, municipalitetis biujetSi 
Sesabamisi programebis gaTvaliswinebis SesaZlebloba; municipalitetebis mier 
savaldebulod gamosaqveynebeli informaciis nusxis gansazRvra, eleqtronuli 
formiT peticiis wardgenis wesis SemoReba; municipalitetis uflebamosilebis 
dadgena _ gansazRvros adgilobrivi TviTmmarTvelobis ganxorcielebaSi moqalaqeTa 
monawileobis damatebiTi formebi; genderuli Tanasworobis dacvis uzrunvelyofa 
sazogadoebrivi sabWoebis formirebisas da a.S. Tumca, zogadi pozitiuri fonis 
miuxedavad, moqalaqeTa efeqturi CarTulobis meqanizmebis praqtikaSi 
implementaciasTan dakavSirebiT Cndeba kiTxvebi: ramdenad gaamarTlebs es instituti 
mosaxleobasTan winaswari muSaobis gareSe? ra samuSaoebi igegmeba TviTmmarTvelobis 
sakiTxebis garSemo mosaxleobis cnobierebisa da interesis gasazrdelad? 
gamomdinare iqidan, rom jer kidev mosaxleobasa da TviTmmarTvelobas Soris 
urTierTobas warmatebulad ver SevafasebT, arsebobs riski, rom arasaTanado 
dagegmarebam sazogadoebaSi imedgacruebis done gazardos. moaxloebuli 2016 wlis 
saparlamento arCevnebis fonze, kidev ufro matulobs safrTxe, rom moxdes 
politikuri mizniT misi gamoyeneba, rac Seamcirebs TviTmmarTvelobis organoebis 
mimarT ndobas da moqalaqeTa CarTulobis meqanizmebis efeqturad amuSavebis 
perspeqtivebs. 
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